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1. Introduction

1.1 Adoption West has been created as a Regional Adoption Agency (RAA) by Bath and 
North East Somerset Council, Bristol City Council, Gloucestershire County Council, 
North Somerset Council, South Gloucestershire Council and Wiltshire Council as a 
response to the government’s plans to regionalise adoption services across England 
and Wales. The aim of this regionalisation is to deliver an adoption service which 
offers improved outcomes for both children and those who want to adopt. The aims of 
the programme are that by working regionally it will enable new adoptive families to 
be recruited more effectively, enable children to be placed in a timelier way and will 
improve adoption support services. Adoption West is a local authority company which 
is owned by the six local authorities and commissioned by them to provide adoption 
services.  Adoption West is registered with Ofsted as a Voluntary Adoption Agency.

1.2 This report is also produced in accordance with National Minimum Standards 25.6 that 
the voluntary adoption agency board members should:

 receive a written report on the management, outcomes and financial state of 
the agency every six months

 monitor the management and outcomes of the services provided in order to 
satisfy themselves that the service is effective and is achieving good outcomes 
for children and/or service users

 satisfy themselves that the agency is complying with the conditions of 
registration.

1.3 It is also a requirement of the Social Care Common Inspection Framework (SCCIF): 
voluntary adoption agencies, that the six monthly reports are shared with Ofsted on 
an annual basis. A six monthly report will be produced at the end of quarter two and 
annually. 

1.4 This report provides performance data for children’s family finding, adopter 
recruitment, adoption panels, adoption support and a staffing overview.  It also 
highlights challenges and opportunities. The report reflects the first year 2019 -20 of 
Adoption West being operational. 

1.5 The report should be considered alongside the end of year financial report and will 
link to the Adoption West Business plan for 2020-21.

2. Organisation: Governance, Commissioning, Scrutiny and Participation

1.6 As a local authority company, Adoption West is controlled by the six partner local 
authorities through the Joint Committee of Directors of Children’s Services. Adoption 
West is commissioned by the local authorities to provide adoption services. The 
management of Adoption West is delegated to the Adoption West Board of Directors 
and to the Service Director.  Oversight and monitoring of the Commissioning 
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Agreement and Inter Authority Agreement between the local authorities is delegated 
to the Local Authority Adoption Lead managers.

Composition of the Adoption West Board 2019-20

1.7 Voting members: 

 Terence Herbert – Chief Executive, Wiltshire Council (Board Chair)
 Andy Dempsey – Director of Partnerships and Strategy, Gloucestershire County 

Council (Vice Chair)
 James Beardall – Head of Service, Placements Team, Permanency and Specialist 

Services, Bristol City Council 
 Sonya Miller / Catherine Parry – Head of Service/Interim Head of Service, South 

Gloucestershire Council
 Eifion Price – Assistant Director, North Somerset Council 
 Mary Kearney-Knowles – Assistant Director, Bath and North East Somerset 

Council 

1.8 Non Voting members 

 Martin Davis – Head of Service Performance and Quality Assurance, Wiltshire 
Council

 Mustafa Salih – Head of Financial Management and Business Support, South 
Gloucestershire Council

 Alana Buckingham – Chair of Adoption West Adopter Advisory Board, Adoption 
UK

 Maggie Pitts – CEO, CCS Adoption

1.9 Composition of the Local Authority Adoption Lead managers group

 Amanda Braund / Dawn Newton – Service Leader/Interim Service Leader 
Resource Service, North Somerset Council

 Matthew Turner – Service Manager, Children in Care and Placement Service, 
Wiltshire Council 

 Rachael Ward – Head of Service: Care Outcomes, Bath & North East Somerset 
Council

 Siobhan Williams / Catherine Parry – Interim Service Manager/Interim Head of 
Service, South Gloucestershire Council 

 Tammy Wheatley – Head of Service, Permanence, Gloucestershire County 
Council

 Valerie Williams / Tara Parsons – Interim/Service Manager, Placements Team, 
Permanency and Specialist Services, Bristol City Council
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1.10 Both the Board of Directors and Local Authority Adoption Lead managers group have 
met with the Adoption West Service Director, Business Manager and Service Manager 
on a bi-monthly basis. It had been planned that meetings would be quarterly from 
April 2020.  Due to the Covid 19 pandemic the Local Authority Adoption Lead 
managers group and Adoption West have been meeting at least monthly to update 
responses to the situation in each authority and Adoption West.

1.11 Adoption West has all the necessary key documents in place including the Statement 
of Purpose which was reviewed in January 2020, the Policy and Plan on the 
Recruitment of Prospective Adopters and the Information Sharing Agreement.

Scrutiny

1.12 Adoption West working with the six local authority has established a Joint Scrutiny 
Panel.  The aim of the panel is to ensure effective scrutiny of Adoption West as a local 
authority company commissioned to provide statutory adoption services. This 
scrutiny:

 Provides critical friend challenge to decision-makers;
 Enables the voice and concerns of the public and its communities;
 Is carried out by independent minded governors who lead and own the scrutiny 

process; and
 Drives improvement in public services.

1.13 The membership of the panel currently consists of 7 non-executive councillors: 1 from 
each local authority and 1 chair. Within the terms of reference, the plan is to evolve 
this membership to include up to 6 stakeholders within the “adoption triangle”, such 
as (but not limited to) adoptive parent, adopted young person, adopted adults, birth 
family member.

1.14 Consideration will have to be given to a balance between the different roles, as well as 
geographical representation of the region.

1.15 The Joint Scrutiny Panel met for the first time on 20th May 2020 when a chair was 
elected and the Terms of Reference agreed.

Adopter Advisory Board 

1.16 Adoption West has commissioned the services of Adoption UK to develop an Adoption 
West Adopter Advisory Board. The Adopter Advisory Board is an independent group of 
adoptive parents with leadership skills and knowledge of the adoption sector, 
designed to act as a consistent, reliable and accessible barometer of the lived 
experience of adoptive families across the Adoption West region.  The main functions 
are: 

 To seek and represent the collective views of adopters across the region 
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 To inform the Adoption West Board about the experiences of adopters in 
accessing and using adoption/adoption support services, and provide 
recommendations for the improvement of services 

 To provide a means of communicating with adopters in the region and provide 
them with a sounding board to consider specific questions about the 
experiences of adopters in the region

 To promote and support the co-design, co-development and, in some cases, the 
co-delivery of services.

1.17 Alana Buckingham was appointed to the role of Chair of this Board in July 2019. The 
Chair has the responsibility to unite the Adopter Voice Champions, host 6 meetings 
per year, ensure engagement activities are taking place and write a final report to be 
shared with Adoption West.  Alana represents the view of adopters on the Adoption 
West Board.  

3. Adoption: the national picture

1.18 Adoption and Special Guardianship Leadership Board Quarterly Data Report: Q4 
2018-19 - England

New data on the performance of the adoption system in Quarter 4 of 2018-19 (January 
to March 2019) has been published by the Adoption and Special Guardianship 
Leadership Board (ASGLB). The data is derived from the quarterly ASGLB adoption 
survey and other government statistical collections, and the report, produced by 
Coram-i, includes the following figures:

 At 31 March 2019 there were 2800 children with a placement order waiting to 
be placed with an adoptive family (a 4.4% decrease from 31 December 2018).

 41% of children waiting at 31 March 2019 had been waiting 18 months or more 
(compared to 37% at 31 December 2018).

 The number of new ADM decisions and placement orders have continued to fall 
with both decreasing 8% in 2018-19 compared to 2017-18.

 The number of new registrations, prospective adopters awaiting approval and 
adoptive family approvals have all increased between 2017-18 and 2018-19 - by 
14%, 27% and 1% respectively.

1.19 Children Looked After in England Including Adoption 2018-19 - England

The Department for Education (DfE) has published a Statistical First Release providing 
national and local authority level information about looked after children and young 
people, care leavers and adoptions in England for the year ending 31st March 2019. Key 
points include:
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 The number of looked after children continues to rise, up 4% on the previous 
year to 78,150. 

 Adoptions from care continue to fall, with a 7% fall (to 3,570) in the numbers of 
children ceasing to be looked after due to adoption.

 Children ceasing to be looked after through a special guardianship order (SGO) 
increased by 11% to 3,830. Most SGOs (90%) were to relatives or friends. The 
remainder were largely to former foster carers. 

1.20 Family Court Statistics Quarterly: July-September 2019 - England & Wales

The Ministry of Justice has released family court statistics for the period July to 
September 2019. The figures show that in this quarter:

 67,431 new cases started in Family courts, an increase of 1% on July-September 
2018.

 The average time for a care or supervision case to reach first disposal was 33 
weeks, up three weeks from the same quarter in 2018.

 42% of cases were disposed of within 26 weeks - almost 10% lower than the 
same quarter in 2018.

 There were 1,174 adoption applications, down 6% on the same quarter in 2018. 
Over the same period the number of adoption orders issued increased by 8% to 
1,267.

1.21 Minister Urges Councils to Prioritise Adoption 

Former Children and Families Minister, Michelle Donelan sent a letter to every Director 
of Children’s Services in England stating that adoption will be a priority for the new 
Government and that they "wish to see a renewed focus on adoption by all local 
authorities". Councils are being asked to review their processes and procedures to 
ensure that potential adopters are not wrongly turned away and that potential matches 
are not be ruled out as a result of a focus on finding a perfect ethnic match. Several 
sector leaders responded to the letter by expressing concern at the government's 
renewed focus on adoption, arguing that adoption was just one route to permanence 
and should not be considered as superior to other options particularly in the context of 
cuts that have "increased hardship and reduced support to keep families together". 

1.22 New Funding for Adoption Support and Recruitment 

Education Secretary Gavin Williamson announced a £45 million boost for the Adoption 
Support Fund to help support adoptive families as they adjust to their new lives, as well 
as more than £1 million provided for Regional Adoption Agencies, working with 
voluntary organisations around the country to run recruitment campaigns aimed at 
finding adoptive families for black, Asian and minority ethnic (BAME) children. 
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4. Adoption West Children’s Adoption Activity 2019/20

Children for Placement
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Number of new Placement Orders – 1st April / 
31st March 2020

13 17 34 6 9 28 107

Number of new ADM (Should be Placed for 
Adoption) decisions – 1st April / 31st March 2020

20 27 42 12 12 29 142

Number of children placed in early permanence 
placements – 1st April / 31st March 2020

2 4 6 4 0 1 18

No of children adopted between 1st April 2019 
and 31st March 2020

13 17  16 15 4 22 87

Children with a Placement Order waiting 
matching as of 31st March 2020

6 11 27 12 7 6 69

Local Authority Scorecard data published March 
2019 for the period 2015-2018 (NB. Scorecards 
have not been published in March 2020 for the 
period 2016-2019 due to the Covid 19 pandemic)

Unverifi
ed data 
2019/20

A1. Average time (in days) between a child 
entering care and moving in with its adoptive 
family, for children who have been adopted in 
year (Nat Threshold 426 days)

460 460 461 633 278 397 472

A2. Average time (in days) between a local 
authority receiving court authority to place a 
child and the local authority deciding on a match 
to an adoptive family, for children who have 
been adopted in year (Nat Threshold 121 days)

160 199 194 300 125 173 197

A3 the number of children who waited less than 
14 months between entering care and moving in 
with their adoptive family. 

63% 56% 51% 44% 75% 76%

7 14 31 12 11 13 88
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Plan for Adoption decisions (ADMs):

1.23 142 children had an Agency Decision made that they should be placed for Adoption 
(SBPFA). 

1.24 All adoption plans for children from the six partner local authorities in court proceedings 
in 2019-20 have been agreed by the relevant Agency Decision Maker (ADM) in each 
authority with advice from one of an Adoption West Agency Advisors. Legal and medical 
advice is always available to the ADM when considering adoption plans in line with 
regulations. The Agency Advisors provide written advice and quality assurance in 
relation to the paperwork, along with guidance to social workers in the local authorities 
on the process and planning.  This has enhances the quality of CPR’s with them being 
more child focused.

1.25 There has been a slight decrease in the number of Should Be Placed decisions across 
the region when compared with 154 in 2018/19 and 144 in 2017/18. To note are the 
increased number in Gloucestershire possibly reflecting their increase in Children in 
Care numbers.  Wilshire has had a year on year increase and BANES higher numbers 
than the previous year.  Bristol, North Somerset and South Glos show a significant 
decrease in decisions.

1.26 3 year Should be placed for Adoption Decisions 
BANES Bristol Glos CC North 

Somerset
South 
Glos 

Wiltshire AW Total 

2017-18 19 32 35 20 15 23 144

2018-19 16 40 32 21 19 26 154

2019-20 20 27 42 12 12 29 142

Relinquished children/children not in care proceedings:

1.27 There were four relinquished children considered by the Adoption West Adoption Panel 
prior to the local authority Agency Decision Maker decision that the children should be 
placed for adoption.  This is identical to the previous year.

Children for whom permanence decision has changed away from adoption:

1.28 When adoption services were transferred to Adoption West in March 2019, there were 
a number of children in Bristol, Gloucestershire and North Somerset who have had 
placement orders for 3-4 years.  This year a number of these children have had care 
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plans changed away from adoption consequently this agency had little or no 
involvement with family finding.  Majority of these children remained in a long term 
placement with current foster carers which has been a positive outcome.  Of children 
that have had a placement order in 2019/20 only on Wilshire child has had a change of 
plan away from adoption.  This was a child with very complex needs whose foster carer 
wanted to provide long term fostering placement so she could care for the child with 
the support of the local authority.

Placement orders

1.29 107 Children were made the subject of a Placement Order in 2019/20.

Children Matched 

1.30 A total number of 105 children were matched with adoptive parents in the year 2019-
2020, compared with 112 children matched from the six local authorities in the region 
in 2018/19

Children matched with 
adopters 
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Children Matched 
13 

(12%)
19 

(18%)
30 

(29%)
14 

(13%)
4 

(4%)
25 

(24%)
105

Male 7 10 15 6 3 10 51/49%
Female 6 9 15 8 1 15 54/51%
Under 1 yr 8 11 8 2 2 3 34/32%
Under 2 yrs 3 3 6 5 1 7 25/24%
3-4yrs 2 3 7 5 1 7 25/24%
5-6yrs 0 1 8 2 0 2 13/12%
7-10yrs 0 1 1 0 0 4 6/8%
White British 13 16 26 14 4 24 97/92%
White Other 0 0 0 0 0 1 1/1%
mixed white / black African 1 1/1%
mixed Iraqi/Pakistani 1 1/1%
Asian Pakistani 1 1/1%
Mixed other 4 4/4%
Single children 11 17 18 8 4 15 73/70%
Sibling grp x 2children 1 1 6 3 0 5 32/30%
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BANES 

1.31 13 Children matched.  8 children were matched with Adoption West Adopters, 3 with 
Voluntary Adoption Agencies and 2 with other Regional Adoption Agencies. Interagency 
fee:  5 interagency placements.

Bristol

1.32 19 Children matched.  13 children matched with Adoption West Adopters, 2 with 
Voluntary Adoption Agencies and 4 (1 sibling placement) with other Regional Adoption 
Agencies. Interagency fee:  6 placements with 5 agencies.

Gloucestershire 

1.33 30 Children matched.  23 children matched with Adoption West Adopters, 4(1 sibling 
placement) with Voluntary Adoption Agencies and 3 with other Regional Adoption 
Agencies. Interagency fee:  6 placements with 5 agencies.  2 Adoption West placements 
did not progress.

North Somerset

1.34 14 Children matched.  11 children matched with Adoption West Adopters, 2 (1 sibling 
placement) with Voluntary Adoption Agencies and 1 with other Regional Adoption 
Agencies.  Interagency fee: 3 placements with 2 agencies.

South Glos

1.35 4 matched all with Adoption West Adopters.  No interagency placements.

Wiltshire

1.36 25 Children matched.  19 children matched with Adoption West Adopters,6(2 sibling 
placements) with Voluntary Adoption Agencies.  Interagency fees: 6 placements with 4 
agencies.

Children matched by adopter agency
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AW adopters Other RAA Other VAA

Children Matched 2019/20

1.37 Children continue to be placed with adopters outside of the Adoption West region.  The 
number of placements of children within the region is higher than prior to the 
regionalisation of the service, with a consequent reduction in the number of children 
placed externally.  Adopters in the region have also continued to provide placements 
for children from other areas.  These will have a positive impact on the interagency fee 
budgets for some local authorities.  Gloucestershire and South Glos have continued to 
have an income from interagency fees.

Adoption placements 
provided to non to AW 
children
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Number of Children 1 3 9 3 2 6 24

Children with a Placement Order currently waiting for adoption

1.38 On 31/03/2020 there were 69 children with placement orders waiting to be matched 
with adopters compared with 65 on31/03/2019.

Children with placement 
orders waiting to be 
placed for adoption at 
31/03/2020 BA

N
ES

Br
is

to
l

G
lo

uc
es

te
rs

hi
re

N
. S

om
er

se
t

So
ut

h 
G

lo
s

W
ilt

sh
ire

AW
 Y

ea
r T

ot
al

Number of Children 6 11 27 12 7 6 69
PO < 6 mths 4 10 14 3 3 4 38
PO 6-12mths 1 1 8 3 3 1 17
PO 12-18mths 1 0 2 6 1 0 10
PO 18mths+ 0 0 3 0 0 1 4



12

1.39 At the time of writing a further 19 children have been linked with adopters 
 BANES – 1 child linked
 Bristol – 2 children linked
 Gloucestershire - 8 children linked 
 North Somerset – 4 children linked 
 South Gloucestershire – 3 linked 
 Wiltshire – 1 child who had been waiting 18mths + 

1.40 Adoption West family finding data shows that within the region there is only one child 
from North Somerset who has received a Placement Order since March when the Covid 
19 lock down started.  Further work is needed with the local authorities to understand 
the number of children in care proceedings that are experiencing delay at present.

Early Permanence

1.41 18 Children have been placed in Early Permanence placements in 2019-20
 Adoption West staff actively promote Early Permanence as an option for 

children. 
 Adoption West has developed a separate Early Permanence referral form which 

identifies the specific issues and allows for early risk assessment. Referrals are 
quickly shared across the region to consider all options for children.

 Adoption West has an opt out approach to early permanence when recruiting 
adopters.  All adopters are provided with a half day training course and those 
who remain actively interested in offering an early permanence placement have 
a further full day training course. 

 Adoption West is developing a more robust approach to tracking Early 
Permanence referrals so that the data can identify key issues and inform 
learning across the region.  

Adoption Disruptions

1.42 There were no Adoption disruptions in 2019-20

Pre-order Disruptions

1.43 In the past year no children’s adoption placements disrupted prior to the making of an 
adoption order.

1.44 However, the match for three children did not progress to placement with the 
transitions being stopped at the request of the adopter prior to placement.  These were 
all Gloucestershire children one girl aged 5 yrs and a sibling pair aged 2 and 3 years.
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1.45 1 baby from North Somerset placed with an Early Permanence carer had an unplanned 
ending to the placement and moved to alternative foster carers.  

1.46 Adoption West has made the decision that even though these situations do not require 
a disruption meeting, an internal review would be held chaired by a manager 
independent to the case. There has been one such review meeting held regarding the 
match of the siblings. The resulting reports when finalised will provide information 
which will contribute to the monitoring process of family finding.

Challenges in Family Finding for Adoption West 

1.47 There are several challenges to adoption family finding at the moment. Nationally, there 
is a shortage of adoptive families and the Adoption West region reflects this national 
picture.  Currently on linkmaker there are 742 adoptive families and 948 children (601 
of those are single children, the others are sibling groups) 

1.48 There are less sibling adopters and lots of sibling pairs waiting for adoption, so more 
choice for the adopters who may opt for the less complex siblings. In Adoption West we 
have matched 16 sibling pairs this year.  Currently have 8 sets of adopters who have 
said they will consider siblings and 16 set of siblings that need placements. 

1.49 Children from some BAME backgrounds wait longer nationally to be adopted. In 
Adoption West of the 69 children currently waiting to be matched 2 children are from 
the BAME community, 7 are white other. 

1.50 The Gloucester office has had some capacity issues due to vacancies and a member of 
staff with a family finding role joining and leaving Adoption West in a six month period.  
These periods of staff sickness and vacancies which have impacted family finding is also 
in the context of increased numbers of children with placement orders in 
Gloucestershire.  Family finding for South Glos children was shared between the other 
hub offices.

1.51 A major challenge for Adoption West has been becoming familiarised with the different 
permanency planning processes in six different local authorities.  This includes different 
roles for social work staff in relation to permanency planning tasks and notification to 
adoption west.  This also impacted on the timely transfer of children from Sth Glos who 
required family finding activity at the point that Adoption West launched.

1.52 The development of robust tracking processes between each local authority is being 
developed and work continues with each authority to ensure this is in place. 
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Improvement Initiatives in Family Finding 

1.53 The use of Link maker a national platform for sharing information about children waiting 
and available adopters has been embedded into the practice in Adoption West. 

1.54 A regional Family Finding meeting has been established in which family finding practice 
and children more difficult to place are discussed.  

1.55 This year there has been an increase in the number of children who have been placed 
within the region and therefore remaining with families in the South West. 

1.56 An Adoption West Family finding policy has been written to provide clarity of principle 
underpinning practice and process. 

1.57 Adoption West organised 3 play/activity days to facilitate matches between approved 
adopters and those in stage 2 and recommended to progress to adoption panel. 
Consequently, 11 children were matched and placed, including 4 sibling pairs and 3 
single children.

1.58 2 writing CPR workshops have been offered to managers who oversee this practice in 
each of the six local authorities.  There is a further one to be delivered this summer and 
plans are being developed to cascade this training to social workers in the region. 

1.59 Examples of good quality CPRs continue to be distributed in addition to quality 
assurance feedback from the Panel Advisors. 

1.60 The service is driving forward findings of research published by the University of East 
Anglia in relation to both Contact after adoption and Transitions and introductions to 
an adoptive placement.  A best practice seminar in planning transitions was held in 
February for Adoption West and local authority staff 

Developments in Family Finding Practice 

1.61 The business plan for 2020-21 proposes to create a regional family finding team with a 
team manager having oversight of this aspect of the service.  This will enable Adoption 
West to have a better understanding of any impact of the different practices in the local 
authorities on family finding for children.  The aim is to share permanency planning 
practice across all six local authorities to enable learning from examples of good practice 
which enables children to be placed in a timelier manner. 

1.62 Developing strategic family finding meetings with improved management oversight to 
priority children for matching with available adopters will help to ensure we are 
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maximising our resources and that all of the children across the region have the same 
equality of access to our families.

5. Adopter Recruitment

Enquiries

1.63 388 enquires were received from prospective adopters in 2019/20.  Enquiries from 
Gloucestershire remain the highest the region.

Enquiries (Adopter households) Q1 Q2 Q3 Q4 YTD

Bristol Office 21 41 24 25 111
Gloucester Office 36 49 34 34 153
Trowbridge Office 28 19 33 44 124
Totals 85 109 91 103 388

Information sessions 

1.64 183 prospective adopter household have attended information sessions

Numbers Attended Information 
sessions (Adopter households)

Q1 Q2 Q3 Q4 YTD

Bristol Office 18 11 16 15 60
Gloucester Office 15 11 17 15 58
Trowbridge Office 16 12 23 14 65
Totals 49 34 56 44 183

NB Due to the Covid 19 pandemic two information sessions were cancelled in March 2020 an 
additional 49 sets of prospective adopters were due to attend.  Virtual Information Sessions 
have been developed and restarted at the end of April 2020; all these enquirers have been 
followed up. 

Adopters by stage of the process in 2019/20

Prospective Adopters 
progressed through the 
adoption process
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Stage1 5 20 35 6 5 31 102

Stage 2 5 15 32 11 4 19 86
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Prospective Adopters 
progressed through the 
adoption process
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Approved 
6  

(7%)
15 

(18%)
28

(33%)
11

(13%)
3

(4%)
21

(25%)
84

(100%)
Matched 4 15 19 10 3 20 71

Placement 5 13 20 9 3 22 72

Order granted 3 10 21 5 5 20 64

Conversion rate for 2019/20

1.65 Enquiry to Registration of Interest is 31% and enquiry to approval is 22%.  Both these 
rates compare favourably with other RAAs.  In the previous six month report there were 
some inconsistencies identified in the conversion rate across the 3 hub offices.  After 
further analysis of the data and developing a more consistent approach in managing 
enquiries, the conversion rate for enquiry to approval in each office is: Bristol – 23%, 
Gloucester 20% and Trowbridge 21%.

1.66 The conversion for prospective adopters that start the assessment process to approval 
is 82%.

Adopter Approvals 

1.67 As of the end of Quarter 4 Adoption West had approved 84 new adopter households. 
68 (81%)  heterosexual couple adopters,

5 (6%) same-sex female couples.

6 (7%) same-sex male adopters.

5 (6%) single female adopters,

0 single male adopter.

66 (79%)  households were first-time adopters.

19 (22%) households were second-time adopters

4 (5%)
families were foster carers being approved for the child already 
living with them

38
households were willing to consider an early permanence 
placement
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8 (10%) households included adopters from BME/other ethnic backgrounds 

Timeframes for Adopter Approval 

1.68 Panels should make a recommendation on the suitability of a prospective adopter to 
adopt within six months (180 days) of receipt of the prospective adopter's registration 
of interest (ROI).

1.69 The table below show the timeliness and performance data for all adopters who have 
been in the process at some point in 2019-20, so many will have started the process 
whilst the service remained with the local authorities.  The table shows the combined 
performance of all six local authorities in relation to the national benchmark targets. All 
were taking longer in each stage of the adopter assessment process.  When considering 
the applicants that have started their process since Adoption West went live, it shows:

 Some improvement in timescales at all stages.  This is greatest in the period from 
approval to match and placement and would be expected at a time when there 
are more children waiting for placements than adopters, so adopters are being 
matched with children very quickly.  

 The improvement from initial enquiry to Registration of Interest demonstrates 
the improvement in the “front door” of Adoption west.  Three information 
sessions are held a month across the region and some adopters do choose to 
travel to attend a session sooner. 

 Whilst there has been some improvement in the timeliness of the assessment 
process from the start of stage 1 to the end of stage 2 which is encouraging, 
there is need for further focus on the timeliness of assessment. Reasons for delay 
in stage 1 were varied - delays in medicals being completed, applicants needing 
to complete voluntary work or building work, applicants needing to work at a 
slower pace, some staffing issues leading to reallocation of assessments. A 
number of prospective adopters have had health issues or concerns relating to 
BMI requiring lifestyle changes which has also led to delays in processing their 
assessments. 

 The timeliness of receipt of adopter medicals has been further compounded 
during the Covid 19 pandemic.  

 There have been several legacy cases in the process, which have been 
assessments that required risk assessments due previous convictions or have 
complex medical issues. 

 Some social workers are holding caseloads of up to 5 assessments at one time, so 
whilst allocating work quickly managing this number of assessments along with 
other aspects of their workload will have an impact on the timeliness of 
assessments. 

 
Analysis of timeliness based on 335 cases in the ALB data set (66% started pre Adoption 
West)
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ROI to Stage 1 6 6 5 10%
Initial Enquiry to Stage1 58 63 50 21%
Start Stage 1 to end 60 129 132 120 9%
Stage 2 start to end 120 162 163 146 10%
Stage 1 start to stage 2 end 180 301 306 263 14%
Stage 1 start to Placement 518 520 375 28%
Stage 2 end to Match 207 210 92 56%
Stage 2 end to Placement 231 232 98 58%
Match to Placement 24 24 22 7%
Approval to today (if no 
placement)

0 422 143 66%

Adopter Assessments in Process on 31/03/2020
1.70 92 adopter assessments were underway on 31/03/2020 compared with 96 at the same 

time in 2019
Prospective Adopters by 
phase of the adoption 
process at 31/03/2020

BA
N

ES

Br
is

to
l

G
lo

uc
es

te
rs

hi
re

N
. S

om
er

se
t

St
h 

G
lo

s

W
ilt

sh
ire

AW
 T

ot
al

Stage1 1 15 12 0 3 13 44

Stage 2 2 7 16 5 3 9 42

Approved 3 8 19 5 2 16 53

Matched 0 1 2 2 0 0 5

Placement 3 10 23 12 11 15 74

Order granted 3 12 23 7 5 22 72

On hold 0 2 2 0 0 4 8

Adopter preparation Training 

1.71 Adoption West currently has a contract with CCS Adoption Bristol to provide adopter 
preparation training.  This contract provides prospective adopters with:

 1 day of training in stage 1
 3 days in stage 2
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 ½ day Early Permanence Info session
 1 day training  
 ½ day Friends and Family training 

Course Stage1 Stage 2 EP info 
session

Early 
Permanence

Friends and 
Family

Number of 
courses

12 9 12 6 12

Number of 
participations 

176 166 156 89 264

1.72 Feedback is sought at the end of each course and 100% of participants rated the course 
with a score greater than 7/10.

1.73 Adoption West preparation training was evaluated Prof Julie Selwyn as part the Eycorys 
longitudinal study of seven regional adoption agencies.  The report was shared with 
Adoption West in February 2020:

1.74 This information is to be used to inform our adoption support planning and as part of 
the review of the training contract which has been delayed due to the Covid 19 
pandemic.  The current contract ends on 31st March 2021the review has been 
rescheduled for Summer 2020.

How does Adoption West compare to other RAAs on adopter recruitment?

1.75 Adoption West was the thirteenth RAA to go live nationally.  Data analysis undertaken 
by Corami of the first RAA’s to go live from 2017 to 2018 shows that many RAAs 
experienced a plateau in their approval numbers in their first year as has been 
experienced by Adoption West.  Comparative number analysis by RAA is not exact due 
to the variation in size ie number of local authorities partnered in each RAA and 
population differences.  However, it is useful to look at the overall trends.
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Ratio of Adopters to Children in Adoption West 

1.76 Over the year when comparing the recruitment of 110 children requiring an adoptive 
placement with 84 approved adopters  there is an child to adopter ratio of 1.33:1.  The 
ratio of current children to currently approved adopters is a ratio of 1.5:1.  This is an 
improvement from September 2019 and better than the national ratio of 2.43:1 
(Adoption and Special Guardian Leadership Board October 2019) .  However, further 
effort is required to increase the current level of adopters to meet the needs of the 
region’s children; ensuring that children have the long term security of being placed 
with their adoptive families in a timelier way and thereby reducing the length of time  
children are in care.

1.77 The recruitment of adopters is an improving picture with currently 50 approvals 
planned between April and September 2020.  The impact of the Covid 19 crisis will 
become apparent in the next six months and give an indication of future recruitment 
levels.  It has been positive that enquires have continued during the initial period of 
“lock down”.
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1.78 In readiness for the national recruitment campaign and to progress the current families 
in stage 1 in a timely manner we are currently looking to develop our bank of 
independent social workers who can complete adopter assessments. 

Recruitment Initiatives 

1.79 New Funding for Adopter Recruitment 

In July 2019 Education Secretary Gavin Williamson announced more than £1 million 
would be provided for Regional Adoption Agencies, working with voluntary 
organisations on a national level to develop and run adopter recruitment campaigns 
with one strand focused on finding adoptive families for black, Asian and minority ethnic 
(BAME) children. Further details can be found in the blog post on the Gov.uk website.

1.80 National Adopter Recruitment Steering Group

These funds lead to the creation of the National Adopter Recruitment Steering Group. 
The National campaign led by Freuds PR agency was due to go live in week on 26th 
March 2020 but the Steering group  made the decision to postpone due to Covid 19. 
The launch is now planned for September 2020.  Adoption West will be using case 
studies to support the #YouCanAdopt message online, in social media, press and PR.

 Nationally agreed criteria for adopter recruitment have been developed by the 
National recruitment steering group.

 Adoption West took part in a ‘Mystery shopping’ exercise about the enquiry 
process with all live RAA’s and has implemented changes to the process in the 
light of feedback received.

See Appendix A for a full report of local recruitment activity

1.81 Development days for Recruitment & Assessment workers are being introduced on a 
quarterly basis, to share practice and include feedback form agency advisors. The aim 
is to embed relationships, improve practice and ensure consistency across the service 
as well as providing an opportunity for training. 

6. Adoption Panels

1.82 Adoption West has adoption panels in Bristol, Gloucester and Trowbridge, there is an 
Adoption panel held each week on rotation across the region.  Panels have always met 
the attendance requirements in terms of independent and social work members and 
are always quorate.  In accordance with National Minimum Standards 17.2 and 25, 
Adoption West has provided two six monthly reports detailing the activity and 

https://civi.baaf.org.uk/sites/all/modules/civicrm/extern/url.php?u=128705&qid=1246243
https://www.freuds.com/
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management of the panels along with quality assurance feedback on the quality of 
reports.  This annual report provides a summary of adoption panel activity, for full 
details please refer to the full reports. 

1.83 Summary of Adoption Panel Activity 2019/20

Local authority Relinquished 
children

Matches (each 
child or sibling 
group = 1 item)

Adoption West 
adopter 
assessments

Bristol 2 16

North Somerset 0 8

Bristol hub:
22 assessments

Gloucester 0 31

South Glos 2 3

Gloucester hub:
29 assessments

Wiltshire 0 19

BANES 0 14

Trowbridge hub:
27 assessments

TOTAL 4 91 77

1.84 Panel business covered by the following hub panels during this period:

Panel Bristol panel Gloucester panel Trowbridge panel

Relinquished 
children

2 2 0

Matches 15 41 35

Approvals 19* 29 31

TOTAL 36 72 66

* Panel considered the approval of one family already approved under Scottish 
regulations, so although counted as a panel item this is not included in the number of 
approvals for the hubs 

1.85 During this year a total of 66 panels were held. Panels therefore considered a total of 
180, giving an average of three items per panel.  
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1.86 There were 4 relinquished children during this period, the same number as considered 
in 2018/19.  89 matches considered at panel in the year 2019-2020, approximately 8% 
less than the total of 97 matches considered at panel in the previous year.  The number 
of adopter approvals in the Adoption West region for this period 84 approvals 4.5% less 
than the total number of 87 approvals considered at panel in the previous year.

7. Non Agency Partner Adoption (referred to as Step parent adoption)

1.87 Adoption West continues to receive a steady flow of enquires in respect of Non-Agency 
partner adoptions.   These relate to children who are within their birth families and not 
in local authority care are allocated for completion of the necessary enquiries and Court 
Report. 

1.88 There have been 131 non-agency adoption enquiries 

No. 
enquiries

No of initial 
assessment 
appointments 

No applications to 
court and annex A

No. Adoption 
Orders 

BANES 7 7 2 0
Bristol 32 10 2 3
GCC 31 12 11 7
North Somerset 8 2 1 1
Sth Glos 22 8 5 3
Wiltshire 31 22 11 10
AW Total 131 61 32 24

1.89 24 adoption orders were made in respect of children subject to non-agency adoption 
applications

 Non-agency assessments are being undertaken by social workers in the 
recruitment and Assessment teams in each Adoption West Hub 

 The enquiries are triaged via the duty system with initial advice given and when 
appropriate an appointment made for an initial interview.  When appropriate 
checks and references are started by business support

 The family are allocated to a social worker for assessment and completion of the 
court report when notification of intent to adopt is received.  

 Giving applicants good and detailed information and the opportunity to discuss 
the viability of an adoption application before making one means a decrease in 
contested applications and applications that do not progress

 Some assessments are complex with an international element and some where 
we have initially needed to establish domicile.

8. Adoption Support
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1.90 Adoption Support is integral to our service for adopted children, new adoptive families, 
birth families and adopted adults, recognizing their lifelong journey.  We remain 
committed to supporting families in the early transition stages of a placement and when 
an adoption order is made.  Thereafter we recognise that new challenges may emerge 
requiring varying levels of tailored support to ensure successful outcomes for children.  
In Adoption West we aim to develop a three-tiered approach to the services provided.

Tier One

 Advice/helpline/duty - support and advice, 
 Direct advice and signposting to agencies that may be able to offer informal 

support
 Direct contact arrangements/Letter Box Events for adopters and children
 Newsletter
 Support groups
 Training including parenting programmes

Tier two 

 Ongoing social work support
 Support with contact issues Life-story work
 Access to Virtual School Lead for support to address education issues
 Access to Therapeutic Consultation
 Specialist groups – NVR, Parenting Our Teens, Groups for young people

Tier Three

 Currently provided by the Adoption Support Fund
 The ASF provides funding to help adoptive parents pay for therapeutic services 

following adopt

8.1 There continues to be a high level of activity across all three tiers in adoption support 
reflecting the level of need in the region and the historical means of providing support 
by the local authorities. Social worker and support worker time is concentrated on 
ongoing social worker support, needs assessment applications to the Adoption Support 
Fund and management of indirect and direct contact.

Adoption Activity 



25

Year-end figures
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Enquires to Duty 199 50 420 25
**

694
Appointments for Assessment 
of need 49 25 37 10 21 142
Av time from enquiry to 
Appointment(weeks) 4 4 6 4 6 Av 4.6
No Assessments of need 
completed 56 102 35 59 20 272

No allocated cases 102 77 97 49 75 377

Waiting allocation 0 0 8 0 8 16
No of families who require a 
review of support provide by 
ASF funds only   122 60 191 11

**
384

 t*Combined totals of the Trowbridge office

   ** Combined total of the Gloucester office

Adoption Support Fund Applications 

8.2 The use of funds provided by the Adoption Support Fund to enable adopters and 
children to access therapy primarily provided by private providers has been integral to 
the support offer across the region, but to differing extents in the local authorities.  
Applications from the Gloucestershire area account for more than a third of the 
applications in the region.  The levels of adoption support across the region is not always 
comparable to the current level of adoption activity in terms of placing children for each 
local authority.  This is most apparent with families living in the South Glos area.  The 
levels of ASF applications which predates Adoption West is nearly comparable to that 
of Wiltshire.  

ASF Applications 
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Year End 
Figures 
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Number of 
ASF 
Applications 

82 153 393 146 132 149 1055

Funding 
Received 

£235,337 £397,500 £1,427,086 £341,093 £307,943 £370,282 £3,079,240

8.3 In recognition of this high level of need and support activity the Adoption West Board  
has agreed  that there will be full review of the delivery of adoption support across the 
region; this will focus on the social work capacity to assess and review the support in 
place, the administration of a grant budget of £3,074,487.86 which nearly equates to 
the LA combined budget for Adoption West and the quality assurance framework for 
this aspect of the service.  It is planned that this review will start in the Gloucester Hub.

Letterbox /Direct Contact 

Year end figures
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Letterbox Agreements 85 312 130 71** 104 393

Direct contact * 15 9 0 0 46
*Continued to be managed by BANES in 2019/20 and has now been transferred from March 
2020

**This figure will increase as cases are being transferred during 20/21

8.4 There is variation in the levels of letterbox and direct contract agreements across the 
region.  This will reflect historical practice in each authority with regards contact post 
adoption. Both letterbox and direct contact are part of the services we provide to 
children to enable them to have a developing sense of their identity.  Adoption West is 
developing a robust tracking system to ensure that plans for contact and the provision 
of lifestory books and later life letters are in place when an adoption order is granted.  

Birth Links/ Adopted adult/Birth parent support – Activity 
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Adopted Adult 
(Schedule2)

Intermediary/advise Birth family 

BANES 13 6 18
BCC 13 18 13
GCC 17 0 42
N Somerset 11 4 15
Sth Glos 4 2 9
Wiltshire 45 33 35
Adoption 
West Total 

103 63 132

8.5 Five of the six local authorities had contracts with After Adoption to provide adoption 
support services to adult adoptees and birth family.  These contracts were to continue 
until 2020, however unexpectantly on 31st March 2019, After Adoption ceased to trade 
thereby leaving a gap in delivery of this service.  It was agreed by the Adoption West 
Board that Adoption West would provide this service and the Birth Links team was 
established in July 2019 and included three members of staff who had worked for After 
Adoption, so have brought their experience and skill in this area to the service.  We have 
also recruited a deputy team manager and support worker for the team.  Due to the 
different contracts and service provision for adopted adults and birth family that existed 
across the region, in 2020/21 we need to develop the work of the Birth Links team and 
standardise the service across the whole of Adoption West. 

9. Staffing Overview

8.6 Further to the six month report in September 2019, the staff group has stabilised 
following the early period after TUPE transfer.  An Adoption West development day in 
November was very positive with staff coming together and thinking about the identity 
and direction of Adoption West.  Between Oct 19 – Mar 2020 3 members of staff have 
left one retired another moved aboard with family and the third left to progress 
training.  There has been eight social workers join the agency, which addressed some of 
the capacity issues previously.  There continues to be an agency worker in the 
Gloucester office who has provided cover for two posts, in addition independent 
workers have been employed across all three teams to provide extra capacity with 
adopter assessments. It wasn’t possible after three attempts to recruit to the deputy 
Team Manager post in Gloucester, this has been addressed in the short term by 
someone acting up.   Sue White was acting up in the Service Manager post from 
November to March and as now been appointed on a permanent basis. Consequently, 
Jane Priborsky has been appointed to the Team Manager post in Trowbridge.  
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8.7 The Gloucester Hub has been most affected by staff vacancies. In addition, during this 
period, it has been significantly impacted by the long-term sickness absence of a deputy 
team manager from 1st December 2019 to May 2020 and also for a period the sickness 
absence of the team manager.  Both these absences have been and are being managed 
via HR advisory and occupational health.  Additional management cover and support 
was provided to the team by the Service Director, Service Manager and Deputy Team 
Managers for Adoption Support in the service.  This ensured minimum impact on service 
delivery.

8.8 The table below shows the contractual status of Adoption West staff a year after TUPE 
transfer:

Adoption 
West BANES Bristol Glos N.Som S.Glos Wilts

Staff 
Contracts

29 0 9 12 2 4 10

8.9 There are currently no HR formal processes underway for the management of 
performance issues with any member of staff.

8.10 A training register has been established.  It is of note that this year 24 social workers 
have completed their level 1 training in Dyadic Developmental Psychotherapy (DDP), 1 
has completed level 2, 2 have completed the Introduction to Theraplay.  Each team now 
has staff with qualifications in these key approaches in supporting adopted families.  7 
managers have completed a program of HR management training which will be 
provided to those that were unable to attend and new managers in the autumn.  There 
has also been two service development days.  The Service Director has completed the 
Regional Adoption Leaders Leadership programme, which included a development day 
for all Adoption West managers lead by a management consultant. Staff have attended 
two national conferences with a focus on practice development in adoption. Adoption 
West continues to be a member of SWAC Continue to member the South West Adoption 
Consortium accesses regional best practice seminars.  This also includes regional Agency 
Advisors and Panel Chairs meetings and medical Advisor’s meetings.

8.11 In 2020/21 two members of staff will be completing professional practice learning 
course to enable them to provide student social work placements.

10. Quality Assurance
8.12 The Agency Advisors fulfil a quality assurance role in relation to paperwork submitted 

to local authority Agency Decisions Makers and Adoption Panels. This is achieved by :
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 The Agency Advisors now provide information to Adoption West Team Managers 
and family finders regarding children coming to Agency Decision Makers with 
Should Be Placed for Adoption plans to support the tracking and monitoring 
process of child in need of adoption.

 Panel asks the Agency Advisor to feed back issues concerning the quality of 
paperwork or to follow up on practice issues that it considers are of concern. 
Issues identified by the Chair are then fed back to the agency. 

 The Agency Advisors provide individual feedback to social workers and team 
managers where required concerning the quality of paperwork or to follow up 
relevant practice issues. Panel also asks the Agency Advisor to raise issues that 
are considered to be of concern or to highlight examples of good practice. Issues 
and themes identified by the Chair are fed back to the Service Director Manager 
and reported to managers.

 Adoption West Service Director, Service Manager, Team Managers and Agency 
Advisors now meet quarterly to address practice issues arising and are working 
to ensure any learning is disseminated to staff in the agency.

 The Adoption Panel Six Month reports provide information about the quality of 
Child Permanence Reports, Prospective Adopter Reports and Adoption 
Placement Reports.

8.13 Adoption West is developing and internal audit framework with continued work on this 
one of the priorities for next year.   An initial audit took place in March 2020, following 
the introduction of a new case management system (CHARMS) in January 2020. The 
decision was made to have a general audit to check relevant documents were in place 
and case notes up to date. The outcomes were variable but with the majority of the 
overall ratings ‘requiring improvement’.  Clear actions have been put in place to 
improve the quality.  A further audit is underway at the time of writing this report. Going 
forward the outcome of audits will be shared with the Local Authority Lead Managers 
Group, as appropriate.

OFSTED

8.14 There have been two Ofsted inspections of children’s service in the period, the following 
comments relate to the work of adoption services commissioned to Adoption West.

Wiltshire Council Inspection of children’s services 3rd June to 19th June 2019 

“The arrangements for finding children adoptive parents are a strength. The new relationship 
with Adoption West, the Regional Adoption Agency (RAA) is working well and has been 
seamless for both children and carers. Children in Wiltshire are waiting less time than ever to 
move in with their adoptive family. The scrutiny of the performance of the RAA is thorough 
and challenging.”
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North Somerset Council Inspection of children’s services 2nd March 2020 to 13th March 2020 

“The lack of a shared formal process for assurance about the performance of the regional 
adoption agency for North Somerset children undermines the local authority’s ability to 
commission and improve services to meet local need. Despite this, many children benefit from 
the help and support they receive.”

8.15 These two contrasting comments highlight the importance of Adoption West working 
with the local authorities to develop consistence of practice and also oversight of the 
agency with all councils. It underpins Adoption West’s plans to improve management 
and oversight of the family finding process for children.

8.16 As a registered voluntary adoption agency, Adoption West should have been inspected 
under the Social Care Common Inspection Framework (SCCIF): voluntary adoption 
agencies should have been inspected within its first year of being operational.  This has 
not taken place due to current Covid 19 pandemic but should be anticipated when 
Ofsted resume inspections.

11. Complaints, Data Breaches and Compliments 

Complaints

8.17 As reported in the six month report September 2019 there were 2 complaints in that 
period. From October 2019 to March 2020 there has been one complaint directly 
related to the practice of a social worker in Adoption West. The complaint was upheld, 
and HR process used to manage the incident.  There have been two further complaints 
that related to practice in adoption teams prior to the launch of Adoption West these 
were referred to the local authority responsible.

Data Breaches

8.18 As reported in the six-month report there were two data breaches in the period April to 
September 2019. There have been 2 further breaches between October 2019 and 
March 2020.  One was another incident of blind copy not being used when 
communicating by e-mail to several adopters and the second incorrect postal address 
used.  This letter was retrieved.  Both incidents were reported to the Data protection 
Officer for Adoption West who did not consider that they were reportable.  Both 
incidents were followed up with the staff involved and further guidance is being written.  
It is planned to ensure all staff complete GDPR training in 20/21.

Compliments 
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8.19 The following are some examples of the compliments received during the year.

“That was an amazing party. It highlighted how many people’s lives you all change 
immeasurably for the better. It was amazing to see the good work that you all do in 
increasingly difficult circumstances” (Adopter)

“Just wanted to say what a great comms to send out” (Anita Hart Adoption UK during the 
Covid pandemic lockdown March 2020)

“Thank you for the great advice, we are already trying to choose our 1hr a day exercise 
wisely by going out for a walk (living in the countryside definitely helps with letting off 
steam).  Keep safe everyone at adoption west” (Adopter)

“Thanks for this. Useful, inspiring, helpful, calming. Really appreciate it 👍😘” (Adopter)

“I have just completed my first Adoption Review with K W (Adoption West) and L K (SW),  the 
adopters were very open in saying how amazing the children’s service have been in the 
service offered, in regards to L and K they were so impressed nothing was too much trouble 
and issues were dealt with little fuss.  K knew the adoption business and was able to guide 
them through the complexity of adopting in a very real and confident manner and 
has known them for 4 years.  It is so lovely as an IRO to see the workers recognised for their 
amazing work and X having a forever home with the right matched Adopters. Thankyou both 
as team managers for encouraging and supporting your staff through some difficult times 
and still achieving good outcomes and practice.” (Independent Reviewing Officer)

 “It’s the feeling of shame that you talked to me about which I think is our biggest hurdle to 
get over, but with all the advice you gave me I feel much more confident that even when we 
do get cross with each other the fact I now know the importance to resolve & ensure 
reconnection quickly, we get through any rages much quicker & move on, and to be honest I 
think this is a good life skill for all of us to learn with each other & for her & her peers, so 
thank you!” (Adopter)

“Thanks for coming to the school meeting with me and for meeting with me beforehand. I 
have already used some of the wording you suggested when we were in the I and X 
responded really well, so thanks for that!” (Adopter)

“Thank you so much for all of this information, & of course for sending our love to X, her 
support was invaluable to us! (Adopter)

“I really appreciated all the advice & support you gave me yesterday. I spent all evening once 
the children were in bed reading, & starting to go through the websites, it certainly has 
helped my understanding of why X perhaps reacts the way she does, but unfortunately I’ve 
had a very tough day with her today so I’ve clearly got a long way to go as I found some of it 
very hard to put into practice.” (Adopter)

“I have been meaning to contact you for a few weeks to give you an update on how X is 
doing.  We have had no issues since sessions with CAMHS came to an end – again I cannot 
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thank you enough for making this happen, we would not have got that help without your 
support.” (Adopter)

“YP felt relaxed and enjoyed meeting her sibs in a place that felt more positive for her” (YP 
Personal Advisor). 

“Many thanks for this good news. The funding will enable us work better as a family. We do 
appreciate the continuous support from you and Adoption West.” (Adopter)

Therapeutic Parenting Training

“I found the course very beneficial and am sad that it’s already ended. Thank you for 
including brain development, it was very helpful.” (Adopter)

“The course has been very helpful with lots of different approaches and tactics. It has helped 
me feel better able to support my daughter. “(Adopter)

9 Conclusion and Priorities for 2020 / 2021

9.1 2019/20 has been Adoption West’s first year of being operational as a regional adoption 
agency.  The delivery of adoption services has changed from six individual teams in each 
local authority to one service.  This has involved significant change in terms of service 
structure, staff roles, business/IT processes and development of common policies and 
procedures.  The process of change has created uncertainty for staff and service users, 
particularly in relation to the adoption support offer.  The staff must be commended for 
continuing to provide a business as usual approach and thereby providing reassurance 
to service users.

9.2 There has been a slight decrease in both the number of children matched with adopters 
and the number of adopters recruited.  However, more children have been placed with 
adopters within the region and the conversion rate from enquiry to adoption approval 
is positive.  This all must be considered within the national context as outlined; in which 
there are more children waiting for adoption than adopters in the system and also other 
Regional Adoption Agencies have experienced a flattening effect in terms of adoption 
activity.  Adoption West’s performance and development journey in this first year is 
normative. Despite a high level of demand adoption support services continue to be 
responsive to need by ensuring people have a point of contact, advice and wait no 
longer than six weeks for an initial appointment and often less than this.  The service 
ensures adopters have access to the adoption support fund whenever necessary.  
Adoption support services to adopted adults and birth family have been incorporated 
into the service delivery model at short notice thereby ensuring a continuation of 
service at a critical time.
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9.3 With change comes the opportunity to learn and this year has given us the opportunity 
to learn about practice across the region, establish the adopter advisory board so we 
can learn from adopters and hear the voice of the children and learn from other regional 
adoption agencies and voluntary adoption agencies.  With this the Business plan for  
2020 – 21 has been developed with clear objectives with regards to; recruit more 
adoptive families for children waiting for permanency, improve the timeliness of finding 
families for children, improve the offer of ongoing support to adopted children and their 
families and to establish the long term stability of Adoption West as a Regional Adoption 
Agency.  To meet these objectives our priorities are:

 To improve the consistency of Family Finding practice across the region by the 
development of a regional team.

 To work with the Local authorities to improve the quality of Child Permanence 
Reports 

 Continue workshops to develop practice on transition planning in the light of the 
Beth Neil research 

 Continue to run activity/play days to increase the number of matches 
 To increase the use of early permanence placements by developing early 

tracking and ensure adopters are informed of this as a placement option for 
children

 To further increase adopter sufficiency.
 Increase recruitment of prospective adopters within Adoption West with a 

target to recruit 95 new adopter households in 2020/21. 
 Continue to prepare for the launch of the national recruitment campaign and 

ensure readiness to respond to the expected surge in enquiries
 Recruit more sessional workers to help respond to the recruitment campaign
 To improve data collection and analysis in adoption support services.
 To review Adoption support capacity across the region 
 Working with partner agencies to develop more strategic approach to adoption 

support planning
 Implement tracking system across the region to ensure that plans for contact 

and the provision of lifestory books and later life letters are in place when an 
adoption order is granted.  

 Continue to develop new ways of working in the light of the experience of 
service delivery during the Covid 19 pandemic to ensure business continuity

Alison Lewis

Service Director 
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